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Today’s Presentation

A look into the near-term economic future of Maine using Camoin Associates
insights, experience, and the latest Strategic Foresight tool, PreEmpt.Life.

Including experience and analysis from Maine analysis and plans:

» Maine 2020-2029 Economic Development Strategy: The 2024 Reset (Maine Governor’s
Office and Maine DECD)

» Maine Economic Vision 2035 (Maine State Chamber and Maine Development
Foundation)

» Measures of Growth (Maine Development Foundation)
» Industry Market Analyses (Maine DECD Domestic Trade Program)

» Advanced Manufacturing Workforce Strategy - A Workforce Development Strategy for
Maine’s Advanced Manufacturing Industry (MAME, MTI, MeDOL, Worksource Maine, ME
Forest Bioproducts Tech Hub)

» Maine's Blue Economy Task Force 2.0 - Report (Maine DECD)
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The Adaptive Planning Challenge

»|dentifying and understanding trends that are shaping the future of Maine’s
economy and target sectors, which include manufacturing, life
sciences/biotech, transportation, warehousing and logistics, blue economy,
and forest products.

»Equip Maine’s economic development practitioners with foresight
intelligence across the state’s target sectors — identifying credible
disruptors, emerging opportunities, and competitive threats.

» Move beyond trend data toward strategic preparedness for how Maine can
grow its economic opportunities within the context of factors shaping the
future.
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Strategic Foresight

Anticipating multiple possible futures to inform present
decisions.

v'Foresight is not modeling to predict.

v'It does consider plausible future possibilities expressed through
scenarios.

v'Used to build capacities to adapt plans and actions to be future-ready.
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Trends and Tensions We See Nationwide

Reduced Demand for Commercial Office Data Privacy

| N D U S T RY & Space Cybersecurity
C O M M E R C I A L Al & Automation Jobless Growth While Worker and Skill

E-Commerce Shortage Remain

PLACE

=  Remote Work =  Gig Economy
W O R K =  Demographics =  Mental Health Crisis
=  Retirement Waves = Skill Shortages

Reskilling Demands

=  Trade/Tariffs =  Immigration Policy Shifts
P O |— | CY = Conflicts = State Preemption Laws

=  Federal Funding Instability

High Interest Rates

Budget Pressures

Inflation & Construction Costs

Revenue Streams Misaligned with Economic Shifts

FINANCIAL
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Central Findings

»If Maine uses traditional, reactionary, and incremental
planning, it will lose its competitive edge to faster, more
adaptive regions.

»The window is closing for Maine to shift from risk-
avoidance to active leadership in adaptable, inclusive
growth across its strategic industries.
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CHALLENGES, RISKS, AND THREATS

* Industry growth is patchy and volatile.
* Workforce pipelines are thinning.

* National and globalrrivals invest boldly in advanced tech and talent,
outpacing Maine,

 Climaterisks (sea levelrise, extreme weather) threaten blue economy
assets, maritime infrastructure, and rural supply chains.

* Limited scale/market reach, compounded by a “capital desert,”
restricts entrepreneurship and next-stage investment.

* Siloed economic development (state vs. region, or sector vs. sector)
and fragmented planning.
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CHALLENGES, RISKS, AND THREATS CON’T

Infrastructure gaps (digital, port, grid, rail) limit competitiveness.
Slow permitting and fragmented governance impede innovation.

Margin pressures from global competition, trade volatility, and
rising input costs challenge profitability and reinvestment.

Climate risks (sea level rise, extreme weather) threaten blue
economy assets, maritime infrastructure, and rural supply chains.

Fast-evolving ESG, biodiversity, and Al/biotech safety regimes
internationally could rapidly shift license to operate, triggering the
need for pre-emptive regulatory upgrades.

Declining social acceptance of scale and automation.
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CHALLENGES, RISKS, AND THREATS -
CONNECTIONS

Value Creation at Risk: Maine’s edge lies in its deep-water ports, forests, and science

talent, but aging infrastructure and workforce shortages leave all major sectors
exposed.

Value Extraction Weakness: Shipping and forest product profits are being

commoditized by out-of-state and global players; biotech success stories too rarely
scale at home.

Interdependency Red Flags: Pulp, shipbuilding, and food processing depend on
robust logistics networks now choked by climate disruptions and unreliable labor
supply.

Harms and Inequity: Rural towns see boom-bust cycles, lacking broadband, while
climate change threatens both fisheries and wooded lands.
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Market Dynamics Can Lead to Opportunities

Maine’s sectoral futures are deeply interconnected—manufacturing and logistics depend on
innovation in timber/blue economy; biotech ties to agri-bio, aging, and global demand
volatility; transport/logistics and blue economy are co-dependent on infrastructure renewal
and climate impact responses.

Regional policy convergence and talent/capital flows with New England and Atlantic Canada
will shape the competitive envelope.

Maine can play a unique convenor role for North Atlantic clean shipping and sustainable port
innovation, leveraging its geography, policy capacity, and cross-border ties.

Overlooked potential exists in “nature tech”—digitally-enabled ecosystem services for rural
resilience (e.g., climate-adaptive forestry, aguaculture monitoring, marine carbon markets).
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Opportunities for the Near-Term Future

Regional collaboration (e.g., Atlantic Canada/Northeast US corridor) for
cross-border trade, workforce sharing, and marine logistics.

Emergent public-private-academic partnership models around workforce,
entrepreneurship, and cluster development.

Maine as a living laboratory for climate-driven manufacturing and
“blue/green” convergence startups.

.. Leveraging collaborative platforms for adaptive workforce reskilling (youth,
elders, immigrants, disconnected rural populations) targeting both
immediate and future gaps.

.. Aligning state procurement and anchor institution demand toward home-
grown CLT modular construction, green packaging, and biotechs.
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Sector Opportunities for the Near-Term Future

Advanced manufacturing innovation (automation, digital twins, sustainability,
supply chain resilience) creates platform effects across industries.

Life sciences/biotech cluster potential—leveraging biomedical manufacturing,
agri-tech, and diagnostics for high-value exports and talent attraction.

Blue economy leadership via aquaculture expansion, marine tech, and
sustainable fisheries, building on Gulf of Maine assets.

Forest products innovation (cross-laminated timber, bio-fuels, circular economy)
pivots aging sector to high-value and low-carbon markets.

Transportation/logistics modernization with digital supply chain integration,
nearshoring, green corridors, and inland port development.
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Possible Solutions

Comprehensive workforce development integrating reskilling, immigration, and
attraction/retention of young talent (expand “Workforce-Development-Strategy-MTI”
recommendations).

Accelerate cluster-focused innovation hubs—tie public R&D incentives to scalable
commercial anchor projects and cross-sector applied research.

Prioritize smart infrastructure investments: port digitalization, green energy corridors,
renewable-powered logistics, and fiber broadband statewide.

Foster catalytic public-private capital for scaleups, emphasizing place-based industrial
funds with local co-investment.

Launch “blue-green” growth zones—aligned with climate resilience, combining
aquaculture, coastal tech, and forest product manufacturing.

Develop fast-track regulatory/siting for emerging industries, modeled on successful
international “innovation zones.”
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Possible Solutions

Build an anticipatory, participatory foresight hub that integrates policymakers, businesses, the
workforce, and local communities for adaptive scenario planning.

Fast-track upskilling and “just-in-time” credentialing pipelines aligned to emerging subsectors
and incorporate global best practice apprenticeships.

Provide triple-tiered incentives for advanced manufacturing, biotech, and sustainable forestry
innovation — focused on circularity, digital, and low-carbon solutions.

Seed “applied lighthouse” experiments in blue economy/green finance, leveraging blue-carbon,
aquaculture, and digital marine pilot zones.

Form statewide supply chain “risk councils” including SMEs and large employers to stress-test,
simulate, and contingency-plan for shocks.

Accelerate digital/physical infrastructure with “resilience-by-design” (e.g., port Al/logistics,
mesh broadband, microgrid energy).

Embed equity/DEIl metrics and rural outreach in all innovation/economic policies to address
the demographic & workforce crunch. :
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Thank you and For More
Information

Jim Damicis, Senior Vice President
Jim@camoinassociates.com

www.camoinassociates.com
@jdamicis
www.linkedin.com/in/jdamicis
www.camoinassociates.com/navigator
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