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Senate Appropriations Committee

• Senator Collins is the first Mainer in 92 years to lead the powerful 

Appropriations Committee.  

• The last Mainer to hold the chair position on the Senate Appropriations 
Committee was Senator Frederick Hale in 1933.

• She is also the first Republican woman to Chair the Committee.



About the Appropriations 
Committee

• The Senate Appropriations Committee is the largest committee in the 
U.S. Senate, consisting of 29 members in the 119th Congress. Its role 
is defined by the U.S. Constitution, which requires "appropriations 
made by law" prior to the expenditure of any money from the Federal 
treasury.

• The Committee writes the legislation that allocates federal funds to 
the numerous government agencies, departments, and organizations 
on an annual basis.



About the Appropriations 
Committee (cont.)

• The Committee has 12 subcommittees that are tasked with drafting 
legislation to allocate discretionary funding to government agencies 
within their jurisdictions. These subcommittees are responsible for 
reviewing the President's budget request, hearing testimony from 
government officials and other witnesses, and drafting the spending 
plans for the coming fiscal year. 

• The Committee is also responsible for supplemental spending bills, 
which are sometimes needed in the middle of a fiscal year to 
compensate for emergency expenses.



Overview of Congressionally 
Directed Spending (CDS) Process

• The annual appropriations process has provided opportunities for 
Members of Congress to advocate for funding to address the needs 
of their states and local communities through Congressionally 
Directed Spending (CDS) in the Senate and Community Project 
Funding (CPF) in the House. 

• These projects become part of the annual government funding bills, 
or Appropriations bills, authored by Congress and signed into law 
by the President.



CDS Process (cont.)
• The Committee issues guidance on request eligibility. Each Senator 

then creates his or her own applications with questions for 
organizations seeking to apply for funds.

• Project guidance and eligibility has varied year to year and the 
House Appropriations Committee guidance may differ from that of 
the Senate Appropriations Committee guidance.

➢For example, the House Appropriations Committee has imposed 
a 15-request maximum per Representative. The Senate has not 
had a request maximum. 



CDS Process (cont.)

• Only nonprofits and state and local governments are eligible to 
apply for CDS funding. 

• Requests are subject to certain Committee and federal guidelines.

• Senators review the requests they received and then advance 
requests by submitting them to the Appropriations Committee. 

• Not every project submitted by a member may move forward or be 
incorporated into legislation.



Senator Collins and CDS 

• Senator Collins has secured more than $1 
billion for hundreds of Maine projects in FY 
2022, FY 2023, and FY 2024 appropriations 
legislation across all 16 Counties. 

• For FY25, Senator Collins has advanced a 
large number of important projects 
throughout the state. These projects are 
included in the FY25 Appropriations bills that 
are tied to congressional funding 
negotiations. 

https://www.collins.senate.gov/newsroom/more-than-200-million-for-maine-secured-by-senator-collins-in-omnibus-funding-package
https://www.collins.senate.gov/newsroom/more-than-200-million-for-maine-secured-by-senator-collins-in-omnibus-funding-package
https://www.collins.senate.gov/newsroom/more-than-308-million-for-maine-secured-by-senator-collins-in-fy23-funding-bills
https://www.collins.senate.gov/newsroom/more-than-577-million-for-maine-secured-by-senator-collins-in-fy24-funding-bills










Timeline

• Once we have received all of the applications, our office and 
Senator Collins herself will vet the proposals.

• After about a month following the submission deadline, you will 
know if your project has advanced and been submitted to the 
Senate Appropriations Committee.

• It takes about a full calendar year to a year and a half between the 
time an applicant applies and – should the applicant and project 
advance through the Appropriations Committee and legislative 
process – begin working with the federal agency to execute an 
agreement and start drawing down the funds.



Timeline (cont.)
• Once the bills are drafted (with CDS projects), Members of the Senate 

Appropriations Committee will markup their bills and vote on them 
(typically in the summer). A majority of Senators on the Committee 
must vote to advance each bill.

• Bills are then referred to the full Senate for votes, subject to 
amendments.

• The Senate and House then “conference” each bill and reconcile any 
differences, which then generates new bills that must be approved by 
both chambers.

• Once approved by Congress, the bills are sent to the President to be 
signed into law. 





Important Highlights

• It is important to note that when the bills are signed into law, 
recipients do not receive a check in the mail. Recipients have to 
work with the federal agency to draw down the funds. This process 
is similar to that of a regular federal grant.

• Funds may not be used to reimburse for projects already 
constructed/acquired or projects that will be completed before the 
passage of the final bill.

• Requesting organizations must be a nonprofit or state/local 
government. Project purposes must also be in line with Committee 
guidance. 



Important Highlights (cont.)

• Matching Funds: Some accounts require that the requesting 
organizations have a percentage match towards the proposal (20%, 
25%, 50%).  Even if there is not a requirement, we like to see that the 
requesting entity has some skin in the game.  Does the organization 
have a plan for securing the match?

• Federal Compliance: 

• Environmental and Historical Reviews 

• Build America, Buy America – Requires that all iron, steel, 
manufactured products and construction materials must be 
produced in the US.  This applies to the entirety of the project, 
not just what the CDS funds are going to be used for.



Proposal Considerations

• Use of Funds:  How will the funds actually be spent?  

• Sustainability:  If awarded CDS funding, how will the project 
become self-sustaining?

• Job Creation:  What is the economic benefit of the project?

• Outside Approval: Will the project, a local match, or any 
component be subject to approval vote or referendum by the town, 
city, etc.



Ineligible Requests
CDS funding may not be used for the following activities:

➢ Salaries, stipends/overhead costs – We have found that CDS 
applications for hard infrastructure are most likely to advance 
through this highly competitive process but applications for 
salaries, personnel costs and stipends, are rarely successful.

➢ K-12 School Construction

➢ Fire Trucks

➢ Proven energy technology (solar panels, EV charging stations)

➢ Broadband

➢ Debt or loan repayment

➢ CDS funds may not be used to reimburse funds for projects 
already constructed or acquired.



Looking Ahead 

• We are currently operating under a Continuing Resolution (CR) that 
expires on March 14th and are hopeful that the Congress is able to 
pass the FY 2025 Appropriations bills prior to that date.  

• Senator Collins is working with her Appropriations Committee 
counterparts to get the FY 2025 funding bills across the finish line.  

• There are a lot of decisions that have to be made before we can 
confirm that there will be a CDS program for FY 2026.  



Looking Ahead 
For more information, please monitor Senator Collins’ website or 

contact the nearest Constituent Service Center.
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